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Introduction

Concentric Convention Company, also known as 3C Conventions, sometimes referred to as Concentric, cordially offers the following opportunity to be a partial owner in our company. 

Concentric Convention Company is a convention service company with two missions. The first mission is, to present regional gaming conventions and the second mission is to operate as a Convention service company. 

3C Conventions is the entity that will hold regional conventions. Toward that end the first scheduled convention will be in the fall of 2004 and will be called Conception. This convention will be held at the Ramada O’Hare Chicago. The second scheduled convention will be the return of Concentric in the late winter/early spring of 2005. Concentric will also be held at the Ramada O’Hare Chicago. 

Beyond 2005 3C Conventions will schedule one new regional gaming convention per year. Each of these conventions will be an individual profit center (See Dividends below).

As many of us have gamed, judged, organized, run a dealer booth or volunteered over the years we have all heard someone say that they would do things different if it were their company. To all of them I say, “here is your chance”. It is our desire to have this company owned by you; the volunteer, the judge, the organizer, the dealers and the gamers of the world. Yes, there are other companies out there. Some are formed as a result of a local club that wants to run a game day or an over the weekend con. Others have been formed with limited partnerships. Even others have been formed and are owned by a single person. Our desire is to have the average investor own not more then 5% of this company. Why? There are several reasons. Let me explain. 

1. If you are a part owner, even one share, you have a vested interest in the convention, the convention management and the success of the company. The more people who are owners the more people who will be driven to make this a success. 

2. By limiting the average investor to no more then a 5% stake in the company we will be in a unique situation to not be taken over by a giant company as has happened in the past. 

3. By offering the company to what may very well be hundreds of people we hope to have people who will be willing to be a part of our success by being volunteers, judges, organizers and dealers at our shows. 

Mission Statement

The mission of Concentric Convention Company is to offer quality, family oriented, gaming shows to the public, and to provide the dealers and manufactures with a group of conventions that will be profitable to them. 

The Shows

Concentric Convention Company will put on a series of Gaming Conventions. Each of these shows will be an individual profit center.  The first of these shall be Conception under the public name of Conception Convention Company, which shall be run in the Chicago area. This will be a Mid October Convention. This show will start in 2004. 

The second scheduled show will be the return of Concentric. Concentric will be a late winter to early spring show and will commence in 2005. Concentric will also be run in the Chicago area. Additional shows will be added at the rate of one show per year. Targeted areas for future shows include but are not limited to; Milwaukee, Cleveland, Columbus, Cincinnati, Indianapolis, Detroit, the Quad Cities, Minneapolis, Kansas City, St. Louis and others as time and resources are available. The Executive offices, managers and volunteers will mainly run this part of the company.

The Rental Company

Concentric Convention Company will also have a rental division known as Concentric Convention Services Inc. It is a wholly owned operation of Concentric Convention Company. This part of the company will rent its assets to other conventions. This includes pipe and drape, registration booths, stanchions, radios and other related items. It is our desire to be of service to other gaming conventions with our assets and toward that end we will have greatly reduced rental rates for gaming conventions. In addition to rental to other conventions the assets of the company shall be made available for all shows run by 3C Conventions. The sales from this division of the company will go to paying the staff and is not part of the dividends as stated below for the shows. 

Staffing

As with any organization in time we will need to have a staff that can handle our increasing responsibilities. The following charts highlights potential future staffing. 

Year
Regional Conventions
Regional Con Staff
Gaming Convention Staff
Convention Rental Staff

2004
1

Volunteer Only
Volunteer

2005
2
0.5
Volunteer Only
0.5

2006
3
0.5
Volunteer Only
0.5

2007
4
1
Volunteer Only
0.5

2008
5
1.5
Volunteer Only
1

2009
6
2
Volunteer Only
1

2010
7
2.5
Volunteer Only
1

2011
8
3
Volunteer Only
1.5

2012
9
3.5
Volunteer Only
1.5

2013
10
4
Volunteer Only
2



















Regional Convention Company. This is the company that puts on Regional Conventions as mentioned above. After the second convention is started we will need to have a part time staff person for planning, coordination, set up and administration. Most but not all of the funds for staffing will come from the rental side so as not to be a great burden to the Gaming revenue. 











Gaming Convention Staff. This is a volunteer only position. There will be no paid employees.

















Convention Rental Company. Long term in order to justify employees year round we need to offer our services to non-Gaming Companies. This includes Pipe and Drape, Tables, Chairs, Counters, Skirted Tables and perhaps even staffing. 











Regional Conventions. This is the year and the number of annual shows we plan to host by that point.





The Offer

Concentric Convention Company wishes to raise $65,000 in additional assets. These assets will be used for the purpose of putting on quality conventions and renting out those assets to other companies who need basic convention supplies and materials. The assets are listed in appendix A attached. 

Value of each share. The value of each share will be $10.00. This means we are looking to sell 6,300 shares of the company (60% of the Company). This total offering of the company is 10,500 shares. There are 6,300 shares available to the public and the remaining 4,200 shares are not for sale but are a part of the Vested shareholders (see below).

Vested shareholders. 40% of Concentric Convention Circle is privately owned. These owners are the original organizers of the company and have provided individual time and assets in order to get the company up and running. Toward that end the Vested shareholders are. 

Joseph E. Miller, Founder, President and CEO with 1050 shares

Verne Wetherholt, Founder and VP CIO with 525 shares

Darwin Bromley, Founder and VP CFO with 525 shares

Steve Tucker, Founder and VP Marketing with 525 shares

Jim Miles, Founder, V.P. with 525 shares

10 Managers with 105 shares each

Manager RPG events 105 shares

Manager Collectable Card events 105 shares

Manager Tabletop Events 105 shares

Manager Miniatures 105 shares

Manager Dealer and Dealer Services 105 shares

Manager Registration and Registration Services 105 shares

Manager Web site and Programming 105 shares

Manager Volunteers 105 shares

Manager L.A.R.P. 105 shares

Manager at large 105 shares

Total shares 4,200, which remain as private ownership

Rules. 

Founders may hold as much as an additional 5% of the company. This amounts to a maximum of 1575 shares for the President and CEO, of which 1050 shares are part of the Vested shareholder program. Executive officers may hold 1050 shares of which 525 shares are part of the Vested shareholder program. Managers may hold a maximum of 630 shares of which 105 shares are part of the Vested shareholder Program. This means that any officers or Manager may purchase a additional 525 shares at the offer price of $10.00 per share.

 All others may hold no more the 5% of the company (525 shares at $10.00 per share).

Minimum Purchase. The minimum purchase is one (1) share at the offer price of $10.00. 

Maximum Purchase. The Maximum purchase for anyone is 525 shares (see noted exceptions for Executive officers and Managers). 

Selling your shares. Once you are a shareholder you may sell your shares at any price you desire. The following rules apply to all sales. 

1. You may not sell any shares to a person who is at a maximum (number of shares) as outlined above.

2. If you are buying shares from a current shareholder you may not purchase any shares that will take you over the limits listed above. 

3. All transactions must be reported to the Company.

4. All transactions must be posted on the Web Site (this will give the general public an idea of the current value of the company. 

Dividends

Dividends will be paid after each show is balanced. Each and every show will be operated as a individual profit center. The dividend shall be 50% of the profits from each show. The remaining 50% of profits are to be reserved for payroll, increasing the company assets and other items that will improve the quality of the shows. Dividends will be paid to the full company. Profits are defined as the amount left over after paying all expenses for the show in question. 

For example let’s say that the show in question posts a $6,000.00 profit. 50% of this amount is paid to the shareholders. There are 10,500 shares total. In this case each share will be paid roughly $0.28 per share. 

For further understanding let’s assume that each show does about a 5% increase in revenue each year. We can use the following table to project what the annual dividends could be. 

Show
1st year
2nd year
3rd year
4th year
5th year
6th year
7th year
8th year
9th year
10th year

Conception
$3,000.00
$3,150.00
$3,307.00
$3,472.00
$3,646.00
$3,828.00
$4,020.00
$4,221.00
$4,432.00
$4,653.00

Concentric

$3,000.00
$3,150.00
$3,307.00
$3,472.00
$3,646.00
$3,828.00
$2,680.00
$4,221.00
$4,432.00

Con 3


$3,000.00
$3,150.00
$3,307.00
$3,472.00
$3,646.00
$3,828.00
$4,020.00
$4,221.00

Con 4



$3,000.00
$3,150.00
$3,307.00
$3,472.00
$3,646.00
$3,828.00
$4,020.00

Con 5




$3,000.00
$3,150.00
$3,307.00
$3,472.00
$3,646.00
$3,828.00

Con 6





$3,000.00
$3,150.00
$3,307.00
$3,472.00
$3,646.00

Con 7






$3,000.00
$3,150.00
$3,307.00
$3,472.00

Con 8







$3,000.00
$3,150.00
$3,307.00

Con 9








$3,000.00
$3,150.00

Con 10









$3,000.00

Totals for year
$3,000.00
$6,150.00
$9,457.00
$12,929.00
$16,575.00
$20,403.00
$24,423.00
$27,304.00
$33,076.00
$37,729.00

Annual Dividend per Share
$0.28
$0.58
$0.90
$1.23
$1.58
$1.94
$2.32
$2.60
$3.15
$3.59

As you can see from this table, the more shows we add the greater return for the investors. The above is not a guarantee but is only shown to give a general idea of the return on your money. The other item of interest is that you will see a complete return on your investment in about 7 years. This is a guideline only and individual show profits will vary anywhere from a loss to much higher than these amounts. 

Making the Investment

If you would like to invest in Concentric Convention company all you need to do is send is $10.00 for each share you want to purchase (within the limitations stated above). We can accept personal checks, cashier checks and cash. Please note that the only personnel authorized to handle cash transactions are the Executive officers listed above. No one else is authorized to handle a cash payment. 

You can invest at the convention you are attending when you read this by finding one of the Managers above or you can send your checks and cashier checks to:

Darwin Bromley

C/O Concentric Convention Company

P.O. Box 3361 

Barrington IL 60011-3361

All stock transactions will be posted on the web site within 7 days. 

Reports

The Board of Directors shall provide detailed reports for each and every convention. This report will be mailed to all shareholders. This report shall be in a format showing both revenue and expenses (see sample that follows). Further, the Board of Directors shall provide an annual report detailing the financial status of the company. 

Conception Expense and Revenue Report

Ramada
Number
Notes
Revenue
Expense





All space
5,000
 
 
$5,000.00
Free if more then 240 room nights




Salon
 

 
 





Expected attendance
1000








Expected Rooms per night
100
 
 

Includes the 92 room nights for Management and Clubs




92 Rooms to be compensated



 
 




Club Rooms
100.13
52 Room nights

$5,206.76





Management Rooms
100.13
40 Room nights at $100.13

$4,005.20





Registrations paid Early Bird
35
$20.00 each
$700.00






Registrations paid Pre-Reg.
65
$25.00 each
$1,625.00






Registrations paid On Site
650
$30.00 each
$19,500.00






Registrations free
250
0
$0.00






Dealers 
29

$0.00

Dealer ratio to be 1 dealer for 40 people expected




Dealer Space 
Varies
35
$3,640.00

See Dealers hall




Event Fees
2.5
4500
$11,250.00

11 Slots of events. 400 players paying for events each slot




Shared event fees (Club Fees)
 
 

$4,536.00








 






Pre Reg. Book 700 each
 


$1,939.00
B & W 16 Pages x .03 per page









Color 6 pages x .34 per page









80# Cover is .10 per page




Mail Pre Reg. Book
$1.75 each


$1,225.00










Saddle Stitch is .15 per book




On Site Book 1500 each
 


$4,155.00
B & W 16 Pages x .03 per page









Color 6 pages x .34 per page









80# Cover is .10 per page









Saddle Stitch is .15 per book




Advertising Pre Reg. Book (B & W Pages)
$21.00 per page
6 pages reserved
$450.00

Cost per page is $21.00. Sell at $75.00 full page, $40.00 Half Page, 1/4 page $25.00, 1/10 page $12.00














Advertising Pre-reg. Color Pages
$238.00 per page
4 pages reserved
$1,200.00

Cost per page is $238.00. Sell at $300 full page, $175.00 Half Page, $90.00 quarter page and $40.00 for 1/10 page




Advertising On site book (B & W pages
$21.00 per page
6 pages reserved
$450.00
 





Advertising On Site book (Color pages
$238.00 per page
4 pages reserved
$1,200.00






Show Sponsor
4
at $250.00 each
$1,000.00






Corporate Sponsor
4
At $500.00 each
$2,000.00






G.O.H. Expenses
2


$2,500.00
Includes rooms, air fare, meals and appearance fees




Office Expenses



$4,320.00





Rental (6 Months)



$4,800.00





Transportation (Pipe and Drape)



$1,000.00





Misc. funds



$2,000.00
Manager vests or shirts, unforeseen items etc. 

















$43,015.00
$38,686.96

























Show Sponsor
Show sponsor get a 10x10 booth, a half page ad in both books, and links on our web site. For more information see Dealers room








Corporate Sponsors
Corporate Sponsors get a 20'x10' booth, full page add in both books mentions on front cover, full adds on the web site as well as others perks. For more information see dealer space


















ASSETS LIST

Item
Price
Amount Needed
Amount needed for Ramada Floor plan
Total Cost
Cost for Ramada floor plan
Notes
Planned Rental
Game Company Rental

3' Upright
$4.50 
250
98
$1,125.00
$441.00
Rental does not include labor or transportation
$2.50 per foot
$1.00 per foot

3' Upright Dolly (Holds 250 each)
269
1
1
$269.00
$269.00




3' Upright Bases 8" x 14"
6.85
250
98
$1,712.50
$671.30




3' Upright Base Dolly (Holds 120)
277
1
1
$277.00
$277.00
Note: Balance on 8' base dolly or Starter Dolly or Party Dolly



8' Uprights
$9.85 
250
194
$2,462.50
$1,910.90

$2.75 per foot
$1.00 per foot

8' Upright Dolly (holds 250 each)
348
1
1
$348.00
$348.00




8' Upright Base (14" x16")
10.05
250
194
$2,512.50
$1,949.70




8' Upright Base Dolly (holds 102)
362
3
2
$1,086.00
$724.00
Note: Balance on 8' base dolly or Starter Dolly or Party Dolly



Telescopic Drape Support 6-10'
14
400
213
$5,600.00
$2,982.00




Telescopic Drape Support 3-5'
9.6
50
20
$480.00
$192.00




Telescopic Drape Support 4-7'
11.8
50
36
$590.00
$424.80




Telescopic Drape Support 2'
7.4
20
20
$148.00
$148.00




 
0
0
0
$0.00
$0.00
Note: Row 3-14 is enough for 500 units of Pipe and Drape



Drapes 3'
6.15
750
169
$4,612.50
$1,039.35
Note: Enough for 250 3' sections



Drapes 8'
11.55
1000
687
$11,550.00
$7,934.85
Note: Enough for 250 8' sections



Drape Dolly 3'
457
8
3
$3,656.00
$1,371.00
Note: Each dolly will hold 70-80 drapes (Telescopic Drape Support and Drape on pipe already)
Dollies are part of the rental. The reason we have the dollies is to provide the easy transportation of the goods. 


Drape Dolly 8'
457
17
12
$7,769.00
$5,484.00
Note: Each dolly will hold 60 Drapes (Telescopic Drape Support and Drape on pipe already)
Also note that the rental does not include the transportation or set up of the product. We will only rent to those who can do their own set up and pay for the transportation of the goods. 






$0.00
$0.00
Note: Additional drape to go on Starter Dolly or Party dolly



Clip Rod Supports 10" - 18"
5.8
5

$29.00
$0.00




Clip Rod Supports 20" - 34"
7.55
5

$37.75
$0.00




Table Skirts (29'x13'6") With Velcro
20.1
50
33
$1,005.00
$663.30

$20.00 includes table
$10.00 includes table

Table Skirt Dolly (Duel)
448
1
1
$448.00
$448.00




Tables 6" x 30"
59.1
75
0
$4,432.50
$0.00

$10.00 
$5.00 

Table Dolly
275
3
0
$825.00
$0.00




Table Top Covering
129
3
3
$387.00
$387.00

$2.00 
$0.50 

Table Top Covering Dolly (holds 3 rolls)
288
1
1
$288.00
$288.00




Sign Holder 22" x 28" (Fits on Stanchion) Polished Chrome)
38.35
10
10
$383.50
$383.50

$5.00 
$2.00 

Stanchions
$40.95 
20
20
$819.00
$819.00

$5.00 
$2.00 

Stanchion Dolly (Holds 20)
$321.00 
1
1
$321.00
$321.00




White Chain Price per foot
$0.60 
100
100
$60.00
$60.00




White Chain Plastic "S" Hook
$0.60 
20
20
$12.00
$12.00




Tack Board Frame 4' x 6'
63.65
6
6
$381.90
$381.90
Note: Tack board material not provided
$10.00 
$3.00 

Tack Board Dolly (Holds 16)
360
1
1
$360.00
$360.00




Versatile Counters
785
6
4
$4,710.00
$3,140.00

$100.00 
$50.00 

Sign Hooks (For Drapes) 100 per bag
9.5
2
2
$19.00
$19.00




Easel
21.9
10
10
$219.00
$219.00

$2.00 
0.5

Table Skirt Roller
26.75
1
1
$26.75
$26.75




Large Base Dolly
362
2
1
$724.00
$362.00
For use for the drapes that do not fit on a Drape dolly



Pipe and Drape Dolly
423
1

$423.00
$0.00
To support a small con. Can support 76 x 6-10' sections) approx. 50 booths



Package Dolly 
468
1
1
$468.00
$468.00
To support a small Con. Can support 49x 6-10' sections) approx. 25 booths



Party Dolly
468
1
1
$468.00
$468.00
To support very small con. Can support 35 sections. Approx. 10 booths



Plastic Velcro Clips
0.5
750
750
$375.00
$375.00
Part Number 61008

Need 15 Clips per table

Radio 2 way 4 channel
250
10
10
$2,500.00
$2,500.00

$25.00 
$10.00 

Transportation of Goods to Hotel
1900


$1,900.00





Versatile Counter signs
3.5
6

$203.00
$203.00
Price is per letter per sign. Will use, "Registration, Pre-Registration, Judges, Event Tickers and Lost and Found



Office/warehouse space





See Convention expense/revenue report



Mail and produce stock offering
4.52

100
$452.00
$452.00
$1.75 for mailing $2.77 to produce







 









$66,475.40
$38,523.35










Total of 40 Dollies planned























Statement: Wherever possible we intend to make purchases that can be moved on its dolly. Example a Upright dolly holds 250 pieces, therefore we should buy in groups of 250
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